
 
  

 

  
 
 
 
 

 
 

ARMY STRATEGIC LEADER DEVELOPMENT PROGRAM – INTERMEDIATE COURSE 
 

Instructor:  Alison Fragale 
 

Date:   Wednesday, January 28, 2015 
0800-1200 

 
Topic:  Negotiation & Collaboration   
 

Objectives:  By the end of this session you should be able to:  

• Apply collaboration and negotiation techniques to achieve alignment  

• Identify the characteristics of effective collaborators and negotiators 

• Employ new skills and tactics for achieving win-win agreements 
 

Readings:  
 
• Sebenius, J.  (2001). Six habits of merely effective negotiators.  Harvard Business Review. 

   
 
Suggestions for Preparation: 
 
• Skim the above article.  You won’t be lost if you don’t read it, but it’s a good (and short) 

article to get you thinking about your own negotiation and collaboration behaviors. 
• Recall some recent negotiation experiences you have had. How and why were you 

successful and/or unsuccessful in getting what you wanted out of these negotiations?  What 
are your strengths and weaknesses as a negotiator? 
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