
 
  

 

  
 
 
 
 

 
 

ARMY STRATEGIC LEADER DEVELOPMENT PROGRAM – INTERMEDIATE COURSE 
 

 

Instructor: Professor Atul Nerkar 
 
Date: Tuesday, January 27, 2015 
 1300 - 1730 
 
Topic:           Strategic Plan Diagnosis & Execution 
 
Objectives: 

 
- Understand differences between strategy formulation and implementation 
- Understand the difference between different types of strategies – what is planned 

versus what happens versus what emerges? 
- Develop the ability to formulate and implement strategies in a ‘turnaround’ situation 
- Be able to work in teams while implementing strategy 

 
Required Readings:   

 
1. Sentra Software: An Impossible Mission (Darden Case: UVA-OM-0922) 

2. Kaplan, Robert S., Norton, David P. The Balanced Scorecard - Measures That Drive 
Performance, Harvard Business Review. (R0507Q-PDF-ENG) 

Recommended Readings (available at UNC):  

3. Hambrick, Donald C. and Frederickson, James W. 2001. Are you sure you have a 
strategy? Academy of Management Executive, 15(4): 48-60 

4. Porter, M. E. 1996. What is Strategy? Harvard Business Review. 74(6): 61-79 

Suggestions for Preparation: 

You will be the Management Team (not just CEO) that has taken over a troubled company 
Sentra Software, a data mining software company. Your objective is to turn around the 
company and take it to profitability. You will have 16 quarters (four years) to make decisions. 
If you are ‘fired’ by Steve Tucker, the CEO of Gigasoft the parent company of Sentra, you 
will have to start again!   
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