[image: image1.png]


STRAYER UNIVERSITY

Systems Analysis and Development – CIS 210
Midterm Exam 
Quarter:  Winter 2007
Instructor: Prof. Mort Anvari (202) 294-4230  Morteza@Anvari.net 
Class Web Site: http://www.anvari.net 
	1. Which of the following skills is the most important for the systems analyst to possess? 
a.
interpersonal skills

b.
analytical skills

c.
technical skills

d.
all of the above 

Answer:
d
Difficulty:
Med
Reference:  pp. 31-32



	2. The line that marks the inside and outside of a system, and that sets off the system from its environment, best defines:

a.
delineation mark

b.
boundary

c.
scope


d.
interface

Answer:
b
Difficulty:
Med
Reference:  p. 33



	3. The points at which the system meets its environment best defines:

a.
boundary points

b.
interfaces

c.
contact points

d.
merge points

Answer:
b
Difficulty:
Med
Reference:  pp. 33-34



	4. Which of the following is a true statement regarding writing and presenting?

a.
The larger the organization and the more complicated the systems development project, the more writing you will have to do.

b.
Part of oral presentations involves preparing slides, overhead transparencies, or multimedia presentations, including system demonstrations.

c.
To be effective, you need to write both clearly and persuasively.

d.
All of the above are correct.

Answer:
d
Difficulty:
Med
Reference:  p. 46



	5. High-performance team characteristics include a:

a.
sense of team identity

b.
result-driven structure

c.
sense of autonomy

d.
all of the above

Answer:
d
Difficulty:
Med
Reference:  p. 47



	6. Ginzberg found that successfully managing user expectations is related to successful systems:

a.
design

b.
implementation

c.
project planning and initiation

d.
project identification and selection

Answer:
b
Difficulty:
Med
Reference:  p. 48



	7. Which of the following is not a guideline for running an effective meeting?

a.
Use physical movement to focus on yourself or on the group, depending on which is called for at the time.

b.
Reward group member participation with thanks and respect.

c.
Make statements instead of asking questions.

d.
Be a good listener.

Answer:
c
Difficulty:
Med
Reference:  p. 49



	8. Which of the following is not one of the three key information system components that must be clearly understood by anyone who analyzes and designs systems?

a.
processing logic

b.
inheritance  

c.
data flows

d.
data


Answer:
b
Difficulty:
Med
Reference:
p. 8



	9. The steps by which data are transformed or moved and a description of the events that trigger the occurrence of these steps best defines:

a.
processing logic  

b.
data flow

c.
flow conversion

d.
data steps


Answer:
a
Difficulty:
Med
Reference:
p. 8



	10. An overall strategy to information systems development that focuses on the ideal organization of data, rather than where and how data are used best defines the:

a.
process-oriented approach

b.
data-organization approach

c.
data-oriented approach   

d.
information-oriented approach


Answer:
c
Difficulty:
Med
Reference:
p. 10



	11. Which of the following is not a characteristic of a successful team?

a.
competitiveness among team members  

b.
clear and complete communication

c.
tolerance of diversity, uncertainty, ambiguity

d.
trust

Answer:
a
Difficulty:
Med
Reference:
p. 12



	12. Which of the following utilizes a specialized decision logic-orientation in which knowledge is elicited from experts and described by rules or other forms?

a.
management information system

b.
transaction processing system  

c.
expert system

d.
decision support system

Answer:
c
Difficulty:
Hard
Reference:
p. 17



	13. Which of the following is a true statement regarding the SDLC phases?

a.
The life cycle is a sequentially ordered set of phases.

b.
It is not possible to complete some activities in one phase in parallel with those of another phase.

c.
The SDLC is not iterative.

d.
The life cycle can be thought of as a circular process in which the end of the useful life of one system leads to the beginning of another project to develop a new version of or replace an existing system.
Answer:
d
Difficulty:
Hard
Reference:
pp. 18-19



	14. uring the project initiation and planning phase, which of the following activities is undertaken?

a.
new system requirements are identified

b.
a formal, preliminary investigation is undertaken

c.
a presentation of why the system should or should not be developed by the organization is given

d.
both b and c

Answer:
d
Difficulty:
Med
Reference:
p. 21



	15. Which of the following is a true statement regarding logical design?

a.
Logical design is tied to a specific hardware and software platform.

b.
Logical design does not concentrate on the business aspects of the system.

c.
Technical specifications are developed.

d.
The logical design phase produces functional, detailed specifications of all system elements.

Answer:
d
Difficulty:
Med
Reference:
p. 21



	16. Turning system specifications into a working system which is tested and then put into use describes which of the following?

a.
implementation  

b.
physical design

c.
maintenance

d.
analysis

Answer:
a
Difficulty:
Med
Reference:
p. 22



	17. The phase of the SDLC in which an information system is systematically repaired and improved is referred to as:

a.
analysis

b.
implementation

c.
maintenance  

d.
physical repair

Answer:
c
Difficulty:
Med
Reference:
p. 23



	18. An iterative process of systems development in which requirements are converted to a working system that is continually revised through close work between an analyst and users best defines:

a.
Joint Application Design

b.
Participatory Design

c.
prototyping  

d.
Systems Development Life Cycle

Answer:
c
Difficulty:
Med
Reference:
p. 25




	19. A planned undertaking of related activities to reach an objective that has a beginning and an end best defines:

a.
task development

b.
activity plan

c.
project

d.
task schedule

Answer:
c
Difficulty:
Med
Reference:
p. 62



	20. Which of the following are primary reasons for undertaking systems development projects?

a.
to take advantage of business opportunities

b.
to solve business problems

c.
to use state-of-the-art technology

d.
both a and b 

Answer:
d
Difficulty:
Med
Reference:
p. 63



	21. Which of the following are activities involved in managing a project?

a.
closing down the project

b.
planning the project

c.
executing the project

d.
all of the above 

Answer:
d
Difficulty:
Med
Reference:
p. 64



	22. Managing conflict within a project team to assure that conflict is not too high or too low best defines which of the following project manager activities:

a.
conflict management

b.
leadership

c.
team management

d.
problem solving

Answer:
a
Difficulty:
Med
Reference:
p. 65



	23. Skills that include defining and sequencing activities, communicating expectations, assigning resources to activities, and monitoring outcomes best represent:

a.
technical problem solving

b.
management

c.
leadership

d.
team management

Answer:
b
Difficulty:
Med
Reference:
p. 65



	24. Defining the necessary activities required to organize the initiation team while they are working to define the scope of the project is the focus of which of the following activities?

a.
establishing the project initiation team

b.
establishing management procedures

c.
establishing the project initiation plan

d.
establishing the project management environment and project workbook

Answer:
c
Difficulty:
Med
Reference:
p. 66



	25. An on-line or hard copy repository for all project correspondence, inputs, outputs, deliverables, procedures, and standards that is used for performing project audits, orientation of new team members, communication with management and customers, scoping future projects, and performing post-project reviews is called:

a.
a project workbook

b.
a schedule book

c.
a project planner

d.
project management software

Answer:
a
Difficulty:
Med
Reference:
p. 67



	26. Which of the following is not an element of project planning?

a.
setting a Baseline Project Plan

b.
identifying and assessing risk

c.
determining project standards and procedures

d.
establishing management procedures

Answer:
d
Difficulty:
Med
Reference:
p. 69



	27. Which of the following is not a guideline for defining a task?

a.
A task should have well accepted predecessor and successor steps.

b.
A task should have a single and identifiable deliverable.

c.
A task should have a known method or technique.

d.
A task should always be completed by one person.

Answer:
d
Difficulty:
Med
Reference:
p. 70



	28. A graphical representation of a project that shows each task activity as a horizontal bar whose length is proportional to its time for completion defines:

a.
PERT chart

b.
data diagram

c.
project chart

d.
Gantt chart

Answer:
d
Difficulty:
Med
Reference:
p. 70



	29. Indicating when and how written and oral reports will be provided by the team, how team members will coordinate work, what messages will be sent to announce the project to interested parties, and what kinds of information will be shared with vendors and external contractors involved with the project describes:

a.
determining project standards and procedures

b.
developing a Statement Of Work

c.
developing a communication plan

d.
setting a Baseline Project Plan

Answer:
c
Difficulty:
Med
Reference:
p. 72



	30. Risks can arise from:

a.
the use of new technology

b.
resistance to change

c.
availability of critical resources

d.
all of the above 

Answer:
d
Difficulty:
Med
Reference:
p. 73



	31. Changes to the Baseline Project Plan might be motivated by:

a.
a slipped completion date of an activity

b.
a bungled activity that must be redone

c.
the identification of a new activity that becomes evident later in the project

d.
all of the above 

Answer:
d
Difficulty:
Easy
Reference:
p. 75



	32. The responsibility for keeping all team members informed of the project status best describes the:

a.
monitoring project progress against the Baseline Project Plan activity

b.
communicating the project status activity

c.
executing the baseline project plan activity

d.
project update activity

Answer:
b
Difficulty:
Med
Reference:
p. 76



	33. Determining the strengths and weaknesses of project deliverables, the processes used to create them, and the project management process is done during:

a.
conducting postproject reviews

b.
closing the customer contract

c.
closing down the project

d.
communicating the project status

Answer:
a
Difficulty:
Med
Reference:
p. 77



	34. When comparing a Gantt chart to a PERT chart, which of the following is a true statement?

a.
Gantt shows the sequence dependencies between activities, whereas PERT shows the duration of activities.

b.
PERT shows the time overlap of activities, whereas Gantt does not show time overlap.

c.
Some forms of Gantt charts can show slack time available within an earliest start and latest finish duration, whereas PERT shows this by data within activity rectangles.

d.
both a and b

Answer:
c
Difficulty:
Med
Reference:
p. 79



	35. A diagram that depicts project activities and their interrelationships is called a:

a.
PERT chart

b.
data diagram

c.
project chart

d.
Gantt chart

Answer:
a
Difficulty:
Easy
Reference:
p. 72



	36. Any person, group of people, piece of equipment, or material used in accomplishing an activity is referred to as a(n):

a.
entity

b.
resource

c.
identifier

d.
agent

Answer:
b
Difficulty:
Easy
Reference:
p. 80



	37. A scheduling technique where the order and duration of the sequence of activities directly affect the completion date of a project refers to:

a.
sequencing strategy

b.
Gantt scheduling

c.
critical path scheduling

d.
activity scheduling


Answer:
c
Difficulty:
Med
Reference:
p. 80



	38. A critical path is:

a.
a sequence of activities whose order and durations indirectly affect the completion date of a project

b.
a sequence of activities whose order and durations directly affect the completion date of a project

c.
a sequence of activities whose order must be performed in parallel

d.
a sequence of activities whose duration cannot last more than 40 percent of the time allotted to the project

Answer:
b
Difficulty:
Med
Reference:
p. 83



	39. Which of the following is a true statement regarding PERT charts?

a.
The critical path of a PERT network is represented by the sequence of connected activities that produce the longest overall time period.

b.
All activities with a slack time equal to zero are on the critical path.

c.
Nodes not on the critical path can be delayed (for some amount of time) without delaying the final completion of the project.

d.
all of the above

Answer:
d
Difficulty:
Med
Reference:
p. 83



	40. The amount of time that an activity can be delayed without delaying the project refers to:

a.
noncritical time

b.
slack time

c.
down time

d.
delay time

Answer:
b
Difficulty:
Med
Reference:
p. 83



	41. Automated tools available to help you manage a development project are referred to as:

a.
diagram generators

b.
project management software

c.
systems development software

d.
none of the above

Answer:
b
Difficulty:
Med
Reference:
p. 84




	42. Software tools that provide automated support for some portion of the systems development process defines:

a.
project management 

b.
CASE

c.
Gantt

d.
NOS

Answer:
b
Difficulty:
Med
Reference:
pp. 93-94



	43. Which of the following is a CASE objective?

a.
improve the integration of development activities via common methodologies

b.
help standardize the development process

c.
promote reusability of modules

d.
all of the above 

Answer:
d
Difficulty:
Med
Reference:
p. 95



	44. Which of the following is a factor influencing the adoption of CASE within organizations?

a.
The start-up cost of using CASE is a significant factor.

b.
CASE tools cannot easily share information between tools.

c.
CASE often lengthens the duration of early stages of the project.

d.
all of the above 

Answer:
d
Difficulty:
Med
Reference:
p. 96



	45. Automated tools that read program source code as input and create graphical and textual representations of program design-level information such as program control structures, data structures, logical flow, and data flow defines:

a.
CASE

b.
reverse engineering

c.
reengineering

d.
conversion tools

Answer:
b
Difficulty:
Hard
Reference:
p. 97



	46. As an impact of CASE, which of the following individuals will play a greater role in leading development projects by using CASE to reengineer their business processes?

a.
systems analysts

b.
users

c.
IS project managers

d.
functional managers

Answer:
d
Difficulty:
Med
Reference:
p. 98



	47. Becoming much more active in the systems development process through the use of upper CASE tools is a possible CASE impact for:

a.
functional managers

b.
programmers

c.
systems analysts

d.
users

Answer:
d
Difficulty:
Med
Reference:
p. 98



	48. Organizations reject CASE because of:

a.
 a lack of confidence in CASE products

b.
the high cost of training personnel

c.
the high cost of purchasing CASE

d.
all of the above

Answer:
d
Difficulty:
Med
Reference:
p. 98



	49. Which of the following are CASE implementation issues and strategies?

a.
CASE requires a substantial long-term investment.

b.
The effects of CASE on the organization should be continuously monitored so that timely adjustments in strategy can be made.

c.
Initial projects and personnel should be selected carefully.

d.
all of the above

Answer:
d
Difficulty:
Med
Reference:
p. 99



	50. Which of the following is a key difference between using traditional systems development and CASE-based development?

a.
Traditional systems development emphasizes coding and testing; while, CASE-based systems development emphasizes analysis and design.

b.
Traditional systems development emphasizes rapid interactive prototyping; while, CASE-based systems development emphasizes manual coding of programs.

c.
Traditional systems development emphasizes automated design checking; while, CASE-based systems development emphasizes maintaining code and documentation.

d.
Traditional systems development emphasizes manual documenting; while, CASE-based development emphasizes coding and testing.

Answer:
a
Difficulty:
Hard
Reference:
p. 101



	51. CASE tools that support the creation of system forms and reports in order to prototype how systems will “look and feel” to users are:

a.
diagramming tools

b.
analysis tools

c.
form and report generators

d.
documentation generators

Answer:
c
Difficulty:
Med
Reference:
p. 104



	52. CASE tools that enable automatic checking for incomplete or incorrect specifications in diagrams, forms, and reports are called:

a.
diagramming tools

b.
analysis tools

c.
form and report generators

d.
documentation generators

Answer:
b
Difficulty:
Med
Reference:
p. 105



	53. The ability to design software modules in a manner so that they can be “reused” in other systems without significant modification best defines:

a.
reengineering

b.
reverse engineering

c.
software conversion

d.
reusability

Answer:
d
Difficulty:
Med
Reference:
p. 109




	54. Potential development projects can be identified by:

a.
a steering committee

b.
top management

c.
a senior IS manager

d.
all of the above

Answer:
d
Difficulty:
Med
Reference:  p. 136



	55. Which of the following possible project sources most often reflects the broader needs of the organization?

a.
user department

b.
development group

c.
IS manager

d.
top management

Answer:
d
Difficulty:
Med
Reference:  p. 137



	56. Which of the following is a need for improved information systems project identification and selection?

a.
The costs of information systems are steadily decreasing.

b.
Many systems can handle applications that cross organization boundaries.

c.
Data redundancy is often out of control, and users may have little confidence in the quality of the data.

d.
Systems maintenance costs are well under control.

Answer:
c
Difficulty:
Med
Reference:  pp. 141-142



	57. Which of the following is the first ISP step?

a.
Develop target blueprints

b.
Assess current IS-related assets

c.
Define a series of scheduled projects

d.
Assign resources

Answer:
b
Difficulty:
Med
Reference:  p. 145



	58. Which of the following is an advantage of the bottom-up approach?

a.
By using the bottom-up approach, a broader perspective can be achieved.

b.
IS plans can be created faster and are less costly to develop than using the top-down approach.

c.
By using the bottom-up approach, planners may gain the understanding necessary to implement information systems across the entire business.

d.
By using the bottom-up approach, planners will have sufficient management acceptance of the role of information systems in helping them achieve business objectives.

Answer:
b
Difficulty:
Hard
Reference:  p. 147



	59. This matrix identifies which data are created, updated, accessed, or deleted in each system.

a.
data entity-to-information system

b.
process-to-information system

c.
information system-to-objective

d.
process-to-data entity

Answer:
a
Difficulty:
Med
Reference:  p. 148



	60. The third activity in the ISP process is:

a.
describe the target situation, trends, and constraints

b.
describe the current situation

c.
developing a transition strategy and plans

d.
develop the logical design

Answer:
c
Difficulty:
Med
Reference:  p. 150
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