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Strayer University
Managing the Business Project -- BUS 517

Midterm Exam
Due on Saterday May 10,2008 by e-mail to – morteza@anvari.net
Quarter:  Spring 2008, Arlington Campus

Instructor: Prof. Mort Anvari (202) 294-4230 

Class Web Sites: http://www.anvari.net 

1. Discuss the factors that have contributed to the growth of the Project Management Institute.

2. Name four benefits of project management.

3.  Project Boulder has a payback period of 2.4 years, NPV of $10,000, and a profitability index of 1.10.  Project Flintstone has a payback period of 3.0 years, NPV of $10,000 and a profitability index of 1.05.  If only one project can be executed, which project should be selected?  Explain your reasoning.

4.  Identify the major reasons for the rapid growth of project-oriented organizations.

5.  Project Nebulous has an estimated average rate of return at 12 percent.  Nevertheless, the required hurdle rate for corporate projects is 15 percent.  What actions should the project manager consider the feasibility of in order to increase the profitability of this project?

6.  With respect to acquiring resources, there is a high potential for conflict between the functional manager and the project manager.  Describe a major source of that conflict and suggest how it can be properly managed.

7.  Briefly described the six processes for risk management identified in the PMBOK Guidelines.

8.  Discuss the advantages of empowering the project team.

9.  Described the general steps recommended by the authors for designing and using the WBS.

Ans: Step 1: Using information from the action plan, list the task breakdown in excessively finer levels of detail.  
10.  Describe the multistep process for building partnered projects.

11.  Identify three basic causes for change in projects.

12.  Identify the three fundamental categories of conflict that occur during a project’s lifecycle.

13.  Describe the four points of principled negotiation described by Fisher and Ury.

14.  Briefly explain the objectives of the following 4 tools/models used in project management: 1-MS Project, 2- Crystal Ball, 3-TURBO BPR, 4- Expert choice, and 5- SAP.
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